Abstract--Multinational companies are increasing their focus on supply chain as a strategic factor. They are indulged with a vast number of social, environmental and ethical standards in their supply chain. But despite the efforts at their monitoring, buyers routinely face challenges when working with suppliers to meet and exceed standards, in a recent survey it is found that over 80% of the 750 firms polled have Social and environmental monitoring systems for their internal operations, but that less than a third have such systems in their immediate and extended supplier network. Responsible supply chain relates to the degree of formality and comprehensiveness of business practices. Developing a better understanding of this relationship will strengthen the case for integrating RSC practices with traditional supply chain management practices and can help identify RSC practices that build social, environmental, and economic value.
I. INTRODUCTION
In recent years, companies have faced increasing challenges in their ability to manage their supply chains. Long and complex supply chains are significant parts of our global business life as a result of vertical disintegration, product proliferation, focus on core activities, multichannel set ups and global sourcing (Balasubramanian and Tewary, 2005) . According to an executive, -The purchasing power of a corporation can become a unique driver for bringing about positive change in society. Companies must use this power to achieve a purpose and make their supply chain a vehicle for inclusive growth‖ (Baldwin, A. -Strandberg, C. (2010)). In order to achieve this purpose companies need to manage their supply chains in a responsible way.
Responsible Supply Chain Management as a Vital Component of Corporate Social, Environmental and Ethical Standards Responsibility:
Responsible Supply Chain Management (RSCM) embodies an interaction between Corporate Social Responsibility (CSR) and Supply Chain Management (SCM).
A practical guide for continuous improvement of Supply Chain Sustainability emphasis that -more and more companies are extending their commitment to responsible business practices to their value chains, from subsidiaries to suppliers‖ and introduces supply chain sustainability as a key component of corporate responsibility (Baldwin, A. -Strandberg, C. (2010) . Several articles have been written over the years that examine various aspects of Responsible Supply Chain Management. There are different terms regarding this issue with similar content. Most aspects of RSC management (e.g., non-discrimination policies, worker health and safety management, emissions reduction, anti-corruption measures) can be associated with one of three broad categories: social responsibility, environmental sustainability, and ethical integrity.
Definition of Responsible Supply Chain Management (RSCM):
Responsible Supply Chain Management (RSCM) emerged in the 1990s as a corporate response to human rights violations (e.g. sweat shops, child labour, forced labour, no living wage, discrimination and safety and health neglect) appearing in the supply chain (Carroll, A. B. (1979) ). According to the International Chamber of Commerce (2007, p. 2), -Supply chain responsibility, also referred to as responsible sourcing, can be broadly defined as a voluntary commitment by companies to manage their relationships with suppliers in a responsible way. As a result of their purchasing activities, companies may have some opportunities to influence constructively their suppliers' social and environmental performance. This can be done using several incentives, including information and training, as well as audits of suppliers' practices. Whatever mechanism is used, the most effective way to achieve sustained improvement over time is through the development of a long-term collaborative relation between corporate buyers and their suppliers, through which suppliers can internalize change by participating in the shaping of social and environmental performance objectives, based on their own perception of their business capacity and needs.‖ The United Nations Global Compact (2010) refers to supply chain sustainability and defines this as -the management of environmental, social and economic impacts and the encouragement of good governance practices, throughout the lifecycles of goods and services.
The objective of supply chain sustainability is to create, protect and grow long-term environmental, social and economic value for all stakeholders involved in bringing products and serves to markets.‖( Closs, D. J., Speierm C. & Meacham, N. (2011) Meeting evolving customer and business partner requirements and innovating for a changing market.
2) Increase legitimacy among stakeholders
Implementing CSR standard in supply chains has a positive impact on ensuring legitimacy among supply chain partners as well as towards other stakeholders.
3) Protect the company's reputation and brand value
Reputation is a very sensitive asset of companies. Reputation problems can cause competitive disadvantages, as has happened in the past in the case of some companies.
4) Minimize risks
RSCM provides the possibility to avoid social and environmental problems in pre-stages, bringing new criteria into supplier evaluation and monitoring.
5) Business benefits
In the supply chain system responsibility can increase profit through significant operational efficiency gains, reducing global waste and the cost of material inputs, energy, and transportation.
6) Enhancement of people and their communities
Commitment to acceptable global working conditions and compliance with regulatory requirements.
7) Minimize reliance on scarce environmental resources
While minimizing waste of water or raw materials, ensuring long-term global viability.
8) Improve supplier performance
This helps to build increased commitment and trust in the buyer/supplier relationship that can lead to increased labor productivity or creating efficiency across supply chains, or directly to improved levels of supplier performance.
9) Competitive advantage
If RSCM is not simply window dressing but can provide the organization with both tangible and direct benefits, which may ultimately lead to a competitive advantage for their firms.
10) Positive environmental impact
Companies protect the environment.
11) Positive social impact
Companies can promote human rights, improve labor conditions and support ethical business conduct.
12) Efficiency and profitability over the long term
Focusing on economic, social and environmental performance (profit, people, and planet) will lead to improved efficiency and profitability over the long term.
13) Support further economic development
Economic development has secondary impacts on socioeconomic development and the environment and is therefore a critically important aspect of sustainability.
Research Questions 1)
What supply chain practices do buyers (i.e., purchasers of materials and services): Employ that they believe have a positive impact on social, environmental, and ethical performance? 2) Can we develop a framework to assess the relationship between maturity in RSC Practices and supply chain performance?
II. METHODOLOGY
Ensuring the resilience, efficiency and agility of supply chains, combined with the need to demonstrate responsible supply chain practices, pose important challenges to today's businesses. The source of a product, production methods, packaging, safety, carbon footprint and ethical performance are some of the issues that consumers are increasingly concerned about and which influence their purchasing decisions.
Increasing consumer awareness, combined with greater visibility of the impacts of a product at different stages in its lifecycle, pose interesting risks and opportunities. As a result, managing risk has become essential to the success of all businesses operating along the supply chain, from farmers, fishermen and growers to food processors, retailers, distributors, and storage and transport companies Most aspects of RSC management (e.g., non-discrimination policies, worker health and safety management, emissions reduction, anti-corruption measures) can be associated with one of three broad categories: social responsibility, environmental sustainability, and ethical integrity.
UN Global Compact is the world's greatest voluntary corporate responsibility initiative, which provides ten principles based on categories including human rights, labor, environment, and anti-corruption.
These ten principles act like guide for RSC Human Rights: Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights. Principle 2: Businesses should make sure that they are not complicit in human rights abuses. 
C) Environment Principle 7:
Businesses should support a precautionary approach to environmental challenges; Principle 8: Businesses should undertake initiatives to promote greater environmental responsibility; and Principle 9: Businesses should encourage the development and diffusion of environmentally friendly technologies.
D) Anti-Corruption
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.
Findings:
A company's behavior in terms of social and environmental responsibility is now central to its reputation. Detailed scrutiny of those practices by a range of stakeholders-by nongovernmental organizations (NGOs) and the media as well as customers and investors-is also holding businesses to task for the practices of their supplier and their suppliers' suppliers. Yet it is not easy for businesses to assess whether those suppliers, are following UN global compact standards, especially as supply chains grow longer.
When UN global compact principles practices fall short, companies can face product disruption problems, legal difficulties and other business risks. 
Four Phase Execution of Responsible Supply Chain:
Four phase execution method consists of four basic steps: 1) Introduction, 2) Assessment, 3) Validation, 4) Continual Improvement. In the introduction phase preliminary risk assessment is being done also UN global compact standards are being confirmed in contract, where as in assessment phase complete self assessment and interdepartmental review and feed back is being done, validation is the process of corrective action plan that too if required, and at last continual improvement stresses on identifying key education areas, and help in building suppliers capability in key areas by building their skills, toolset and expertise required education areas, special skills training, capability increasing tools etc. 
Breakdowns in RSC Practices:
Despite the fact that multinational corporations have been auditing their supply chains for years, significant problems of noncompliance (violations of industry codes of conduct or law, or both) still exist. In 2011, the Fair Labor Association found that 90% of factories audited in Asia had overtime violations. Apple received attention in early 2012 after The New York Times reported on explosions and excessive working hours at Foxconn, a subcontract manufacturer to Apple and other electronics companies with operations in China. In China, as much as 70% of the rivers, lakes, and reservoirs are affected by water pollution; hazardous materials used by factories in industries such as apparel and electronics contribute to this pollution. 
Causes of Breakdowns
Breakdowns in RSC practices are complex and influenced by various internal and external forces. Suppliers may not have the leadership, capability, or training needed to comply with requirements. On the buyer side, if a buyer is a major customer of a supplier, the buyer may have more power to promote responsible practices at the supplier. On the other hand, this leverage can result in negative consequences. For example, when a buyer has the power to push through large or late orders or demand short lead-time on an order, the supplier may respond by pushing its work force to work longer hours than allowed. Other causes of breakdowns include: lack of regulation, lack of enforcement or penalties, non-standardized regulation across and with in countries, and regional or cultural factors (e.g., workers in China may desire to work more hours, hence making working hour compliance more challenging). Finally, given the limited evidence showing a correlation between RSC practices and supply chain performance, buyers may not be sufficiently motivated to invest in these practices. 
III. ELEMENTS OF RESPONSIBLE SUPPLY CHAIN MANAGEMENT
The sustainability benchmarking provides practical information regarding Responsible Supply Chain Management. SAM Corporate Sustainability Assessment compares corporate sustainability performance of more than 2,000 companies. The Dow Jones Sustainability World Index (DJSI) was launched in 1999 as the first global sustainability benchmark and provides an effective engagement platform for companies who want to adopt sustainable best practices. As of 2012 SAM offers detailed reports of the so-called 19 super sector leaders (Linton, J. D., -Klassen, R. -Jayaraman, V. (2007) According to these reports ten of the super sector leaders have an excellent performance in Supply Chain Management as well. Table 2 shows the score of the super sector leaders, DJSI average scores and the score of the best company within sectors. The reports contain several best practices in Supply Chain Management as well. Unilever extended sustainability to its raw material sourcing practices, and transparency along the whole supply chain plays an important role.
Repsol introduced a comprehensive supply management process to track its suppliers' performance. The supply chain management of Koninklijke Philips Electronics N.V. fully integrates Environmental, Social and Corporate Governance criteria to identify key supply chain risks and the company collaborates with suppliers to resolve the problems. Supply Chain Management of Siemens focuses on the potential human rights abuses among further factors (Linton, J. D.,-Klassen, R.-Jayaraman, V. (2007) Based on the websites of super sector leaders the main elements of Responsible Supply Chain Management are shown in (Table 3) . Most of the companies set special standards for their suppliers in a form of Code of Conduct, sustainability standard or supplier declaration. Companies offer workshops and training courses for their suppliers in order to make them familiar with the required norms. Based on GRI reports of these companies we have summarized some important characteristics of their supply chain management.
Hewlett-Packard Company (HP, 2011)
The company is an American multinational hardware and software corporation headquartered in Palo Alto, California, United States. It provides products, technologies, software, solutions and services to consumers, small and medium-sized businesses (SMBs) and large enterprises, including customers in the government, health and education sectors. Tools in use are external and internal audits. HP makes sure third-party auditors regularly verify its global Greenhouse gas (GHG) emissions measurements and annual reporting under the GHG measurement and reporting protocols of the World Resources Institute and World Economic Forum. Further product reuse and recycling is regularly monitored by thirdparty auditing firms, and 14 reuse and 39 recycling vendor facilities were assessed in 24 countries in 2011. In addition, HP's supply chain responsibility ensures that external audit firms conduct necessary verification of suppliers' self assessments. On the field of HSE the company is regularly assessed by independent accredited auditors according to ISO 14001 and Occupational Health and Safety Assessment Series (OHSAS) 18001.As a self-regulatory function qualified HP professionals conduct internal audits of the environmental, health, and safety management systems at its operation sites, and they report the results to senior management. Compliance and ethics, privacy, and environment, health, and safety may be evaluated, depending on the nature of the operation being audited. (Volkswagen, 2011) Volkswagen (abbreviated VW) is a German automobile manufacturer and part of the Volkswagen Group. The Volkswagen Group provides an update on the sustainability of the business once a year in the form of a Group sustainability report. This report outlines key strategic principles and presents examples of specific activities performed by the individual Group brands with regard to sustainability. When it comes to creating the report, they draw guidance from the internationally recognized G3 sustainability reporting guidelines provided by the Global Reporting Initiative (GRI). Certification: Level A+. Aside from financial indicators, the following social and environmental indicators are highlighted in VW's Sustainability Report: social -female employees in the Volkswagen Group, participation ratio in employee opinion survey, absenteeism, fluctuation rate, number of accidents; environmental -energy consumption, CO2, NOx, SO2 and VOC emissions, freshwater and wastewater usage, chemical oxygen demand, waste in tonnes and expenditure on environmental protection in million euros. The overall GRI certification of Volkswagen Group is Level A+.
IV. CONCLUSION
Companies must develop and support a broader responsibility and sustainability perspective towards their supply chains to ensure that their consumer, business, supply chain, community and environmental relationships and interactions remain viable in order to be able to face challenges for globalizing markets.
Experience shows that it is a complex and long process to integrate Responsible Supply Chain Management in all levels of the organization. In this process companies are facing many challenges to overcome and it requires continuous improvement. But RSCM can provide the organization with both tangible and direct benefits, which may ultimately lead to a competitive advantage.
